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Fort Worth’s System Vision



A Community of Care
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COVID-19 Activities- System Support



COVID-19 Activities-System Support
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Response Volume Increase 2017-2022



Financial Efficiency

• MedStar is the lowest expense provider in the state
oDetermined by 3rd party contractor for the State Medicaid Ambulance 

Supplemental Payment Program (ASPP)

Medicaid Cost Report Data Summary

2018 2019 2018-2019 % Change

Average, Based on Provider Type Non-Fire Fire-Based MedStar Non-Fire Fire-Based MedStar Non-Fire Fire-Based MedStar

Expense Per Transport $935.29 $          2,166.61 $      402.53 $      886.48 $     2,626.72 $    396.01 -5.2% 21.2% -1.6%

Charge Per Transport$1,390.48 $          1,177.76 $  1,535.28 $   1,279.15 $     1,308.40 $ 1,443.55 -8.0% 11.1% -6.0%

2019 Expense / Transport

Fire-Based Ambulance Average $     2,626.72

Non-Fire-Based Ambulance Average $        886.48 

MedStar $        396.01

Fire-Based Difference $   (2,230.71)

Non-Fire-Based Difference $      (490.47)



Current Challenges- Financial Conundrum
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Current Challenges

 $-

 $200

 $400

 $600

 $800

 $1,000

 $1,200

2017 2018 2019 2020 2021

Average Insurance Payment Per Transport

Blue Cross Blue Shield Of Tx United Healthcare 31 Aetna PPO 14 Cigna 4 Ambetter of Texas



Current Challenges
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2021 Service Innovation: Tiered Ambulance Deployment

• Goals:
o Enhance Paramedic ALS Skill Utilization

o Increase staffed ambulance unit hours available for 9-1-1 response

oReduce or maintain overall ambulance response times

oReduce overall unit hour expense

oDispatched response level accuracy

oProvider Experience



2021 Service Innovation: Emergency Triage, Treatment & Transport (ET3)

• New Medicare Model
oGoal: Avoid unnecessary ER visits

• Assess patients on scene

• Low acuity, stable patients offered treatment in place through telehealth, or

• Transport to an alternate destination

oMedStar assisted Medicare with development of the model
• We are 1 of only ~40 agencies to have implemented the model

• Commercial Payer Model
oContracting with commercial payers to implement similar model

• Medicaid
o Lobbied legislature to have Medicaid adopt the same model

o Starts 9/1/2022 for Medicaid patients



Outside Evaluators- Dual Accreditations (re)Earned

• Commission on Accreditation of Ambulance Services (CAAS)
oOnly 170 of ~17,000 (1%) ambulance providers CAAS Accredited

• International Academies of Emergency Dispatch (IAED)
o Only 132 of ~5,800 (2.3%) PSAPs IAED Accredited

Only 26 of 17,000 (0.19%) Ambulance Providers Dual-Accredited



Outside Evaluation-
Customer Satisfaction

• EMS Survey Team – Patient 
Experience Surveys
oComplete external analysis

• One of only 192 EMS Systems in the 
U.S.



Community Health Program

• Collaboration with stakeholders

o Stop responding to calls we can prevent…

• 9-1-1 Nurse Triage

• High Utilizer Group (HUG) patients

• Admission/Readmission prevention

• Hospice Partnership

• Home Health Partnership

• Palliative Care Partnership

• Hospital in the Home Program

o MedStar continues to lead the nation

13,541 Fort Worth residents 
have been enrolled

- 377 residents in 76104



Community Health Program Outcomes



Community Health Program Outcomes
76104 Patient Enrollment Highlights:
• 52 Readmission Prevention 
• 55 High Utilizer
• 40 COVID-19 Follow-Ups
• 22 Elder Neglect/Abuse Interventions
• 172 Episodic Care Coordination





New AMBUS



New Vehicle Design





2022 Innovation: Response Re-Prioritization
• Goals:

o Preserve 1st Response capacity for time-critical calls when time makes a difference
• Cardiac arrest, choking, major trauma

o Decrease Lights and Siren (HOT) operations
• Risk to the community

• Risk to the EMS personnel

• Evidence-based analysis of Emergency Medical Dispatch Response Determinants
o Over 300 of them

o Compare clinical assessment based on:
• Critical Advanced Life Support (ALS) care

• Time critical condition

• Transport ratio to the ED

o Determine who should respond (first response/MedStar), and mode of response (HOT vs. COLD)



StarSaver

• Membership Program

• Live or work in MedStar service area

• $69 whole household w/Insurance

• Covers medically necessary emergency services

• New On-Line enrollment process
owww.medstarsaver.org

3,278 Fort Worth Members

http://www.medstarsaver.org/


2022 Innovation: StarSaver+PLUS

• Enhanced Membership Program

• Membership Benefits, +PLUS
oMIH program enrollment

o Episodic Community Paramedic home visits 24/7

o Enhanced 911 call alternate dispositions 

o$350 annually for whole household



Thank YOU!


